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Economic Resilience & Employment Third Sector Forum 

Thursday 16th November 2017 

10am – 12pm  

CVS Falkirk and District Offices 

 

Present:   

David Gardener (DG) (Chair)   CVS Falkirk and District 

Stacey Munro    (Minute Taker)  CVS Falkirk and District  

Martha O’Carroll  (MO)    Cyrenians 

Sandra Murphy (SM)    Cyrenians 

Sallie Tomaszewski (ST)   Action on Hearing Loss 

Luisa Palmegiani (LP)    Link Living  

Robert Calder (RC)    Link Living  

Sandra Garner (SG)    TCV 

 

Apologies: 

There were no apologies for this meeting. 

 

1. Welcome and Apologies 

The Chair welcomed forum members to the meeting and introductions were 

made. There were no apologies.  

 
2. Review of Previous Minutes – 17.08.17 

The minutes of the previous of the previous meeting were approved as an 
accurate record. 

 
3. Addressing Barriers to Work 

DG explained that they are looking into the barriers to work and what the 
perceived barriers are compared to what the actual barriers are.  He also noted 
that he would like to hear what others do within their own organisations to help 
overcome these issues. 
 
SG noted that she has never worked with anyone with a hearing loss issue, and 
she probably doesn’t have enough knowledge to enable her to do so in an 
appropriate manner.  She suggested that there could be some sort of employer 
engagement with support in place to help break down the barrier to hiring 
someone with a hearing issue, and to help aid in working with someone who may 
be deaf or have some hearing loss.    
 
This would also be beneficial not just to the employer but to the other employees 
as well, as some other members of the staff team may not know how to 
communicate effectively with a deaf person or hard of hearing person, and may 
be afraid to use basic sign language in case they make mistakes. 
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It was also suggested that there could be some sort of training in place to coach 
employers the basics of sign language to allow them to communicate more 
effectively.  Some of the members are also noticing that a lot of the time an 
applicant won’t disclose that they have a hearing loss issue in case they are not 
accepted into the role. 

ST informed the forum members that she is based in Forth Valley Sensory 
Centre, and has come to realise that it is not used as much as it could be.  She is 
also keen to engage more young people in the centre, as there is showing to be 
lacking numbers of younger people.  ST would like to also engage with other 
organisations around the area to help enable her to establish links throughout the 
community.  
 
SG asked is ST would give a presentation to her team at Jupiter in Grangemouth, 
and this will be set up out with the meeting. 
 
A forum member noted that usually the employer will usually go with the person 
who they think is the easiest to employ and who may need the least amount of 
work and support to allow them to undertake the position.  They also mentioned 
that if the person with hearing loss could have some outside additional support 
for the first 3-6 months of the position, this may encourage employers to take that 
person instead. 
 
It was discussed that volunteering is a key part of helping build up the ‘softer’ 
skills a person needs which could in turn help them into employment.  All 
members present were informed that if they require help or information about 
volunteers or around volunteering they should contact our own volunteering 
development officer Carolyn Dick who would be more than happy to help where 
she can. 
 
SM told the forum members that they had changed disabled to disadvantaged, 
due to them dealing with the criminal justice programme.  She also mentioned 
that they have worked with a lot of disadvantaged people, and had a deaf person 
in a factory environment, they had to do risk assessments and put signs and 
processes in place to include and encourage that person.  She also noted that in 
a normal organisation most have up to 5% of their staff are disadvantaged.  This 
should be higher in most cases; having more disadvantaged people in the same 
environment can make it easier and more comfortable for the other members of 
the team. 
 
SG informed the members that she is unable to accept volunteers with criminal 
convictions, due to the client groups they work with and safe guarding issues.  
 
DG advised that Annette Toner would be good contact for some of the forum 
members and that he would share the information with anyone who would need 
it.  Also the CVS E-Bulletin can be a good source of information, and is available 
to pass information through. 
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4. Key Messages from the Falkirk Employability Partnership 
DG informed the forum that the Falkirk Employability Partnership would be 
holding a one day workshop next Friday, 24th November at Grangemouth 
Municipal Chambers.  The third sector has eight places at the workshop with two 
still available if anyone wanted to attend, and to see him at the end of the 
meeting. 
 
The group were still working on finalising the workplan for the SOLD priority of 
‘Maximising job creation and employability’.  Much of this was working through 
the available data from all partners, and requesting more where required.  This 
might include third sector organisations who work in employability being asked for 
data, particularly those delivering programmes through Falkirk Councils 
Employment and Training Unit (ETU).  The Partnership have submitted their first 
report to the SOLD Executive Group and Strategic Board, with more actions 
being coded Amber, using Red Amber Green (RAG) system, than Red and some 
being marked as green due to ongoing work. 
 
The membership of the group has diversified, with mental health professionals 
from NHS Forth Valley now being engaged with the group to help to ensure that 
knowledge of services, and developments relevant to employability are fed into 
the group and the work they are taking forward.  There is still an opportunity for a 
third sector rep to join the group, and they will be supported in their role by DG. 
 

5. Third Sector Partner Updates 
TCV 
SG informed the forum that she worked with ETU with referrals and provides an 
employability programme. SG mentioned the following programmes that are 
currently running and in need of volunteers for some: 
 

 6month young people employability programme 

 18month apprenticeship in landscaping– this is the first one they have 
done and are looking at delivering again in another area  

 Healthy environment programme which requires volunteers for 2-3 hours 
and will accept people with disabilities too. 

 
Link Living  
RG engages with organisations to offer work experience placements for people.  
Sometimes he finds it hard to gain a placement for some people depending on 
their background, but some employers are better understanding and more 
accepting.  He also looks more into what a person would like to do in their 
employment rather than placing them in any role that is available. 
 
LP informed the forum members of the volunteer programmes she runs within 
link living.  
 
Step on course is a course run in the centre for young people. 
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Step up course- is a 12 week employability course which provides support to 
people who have finished the programme and want to stay within the centre.  It is 
aimed at 16-25 year olds. 
IT Group – which is held on a Wednesday, provides an online course and gives a 
city and guilds qualification at the end.    
Gaming Group – which is held on a Friday, everyone is welcome to attend, this is 
run by volunteers to the centre. 
Arts and Crafts group – which is looking to be set up in the near future. 
Link to work programme – which is for people over the age of 24, provides 
personal support to adults and young people getting into work. 
 
Action on Hearing Loss 
ST told the forum members that she has found Falkirk people harder to engage 
with in the areas she has been in, and that younger people don’t present 
themselves to her organisation in the same way they do in other areas.  She is 
working on trying to build relationships in the area. 
 
There is upwards of 50 people in the Falkirk College with hearing loss issues 
whom are not registered with her organisation. SG informed the forum of a first 
aid course which will take place in the sensory centre in the new year, and will 
give an update of the information when it is available.  
 
She also has signers available to use and if anyone is looking for this service 
they should contact ST for more information. 
 
ST spoke about the Specialist Employability Support, which is funded by DWP, 
the programme is registered with the work coach at the job centre and referred 
directly from them to ST.  There is no age restrictions applied to this support and 
is usually the older persons who use it, they then follow a 26 week programme to 
have them work ready. 
 
Cyrenians 
SM informed the forum members that they deliver an employability programme 
with the criminal justice programme, and do a training course to complete their 
community payback orders, and have found a lot of barriers they need to 
overcome.  They have a guide to show where they are in the programme, and 
taking part in it helps to not offend again, as they feel they have a life purpose 
instead of just another qualification. 
 
Criminal Justice Mentoring, They complete the courses and want to come back to 
show others the journey they have been through.  There is a 6 week programme 
to learn how to be a mentor and to help train others. 
 
There is also a drop in session held on a Monday and Wednesday, where they 
can learn to become more engaged in society and learn new skills, such as 
cooking and crafts.  They have interviews to ask them what they want to do and 
learn. 
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MO gave an update of the pilot project which is currently in progress.  They are 
currently in the first stage of the project which is the research and consultation 
part.  They are looking to increase the opportunities available to people coming 
out of the criminal justice programme to get them back into employment or 
volunteering programmes.  Also trying to find out what barriers and issues they 
have which is preventing these people from joining their organisation. 
 
Cyrenians will work together with CVS to help the organisations with support in 
making roles and breaking down the barriers affecting people who are in the 
criminal justice programme.  They are also trying to raise awareness to what 
skills and benefits these people may bring to the organisation which will benefit 
them. 
 
They are also helping the people in the criminal justice programme understand 
the PVG checks a lot of organisations ask them to complete, and help 
understand which convictions need to be informed of in the report.  DG informed 
them that CVS facilitate a PVG information sessions within the office and he can 
provide more information on request. 
 

6. Review of Terms of Reference  
DG informed the forum members that the terms of reference for the forum is 
reviewed each year, and this will be reviewed at the first meeting of 2018.  The 
forum members should read through these and bring forward any questions or 
comments they may have. 

 
7. Role of Forum Rep 

DG made the forum members aware that the role of rep role for the forum is 
available, and as previously mentioned would include the rep attending the 
Falkirk Employability Partnership meetings, with DG also attending to support 
them.  Any member of the forum may put themselves forward for the role, and 
should speak to DG if interested.  The role would be for one year, usually 
January-December.  If anyone nominates themselves, this will be discussed at 
the first meeting of 2018. 

 
8. Dates of Forums in 2018 

The following dates have been set for the forum in 2018. 
 

 Thursday 22nd February  

 Thursday 24th May 

 Thursday 23rd August 

 Thursday 22nd November 
 
They will all take place between 10am-12pm at CVS Falkirk. These dates will be 
published on the CVS Falkirk website and on the weekly e-bulletin. 

 
9. Forum Themes and Key Speakers  

DG informed the forum members that they have a say in who comes to the forum 
meetings to provide presentations or information on specific subjects.  Any forum 
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member who has something they would like to know more about or that the forum 
would find useful should get in touch with DG so that this can be arranged.   

 
10.  Update from CVS Falkirk 

Annual General Meeting (AGM) 
This year’s AGM will be held at St Xaviers Church Hall, Falkirk on Wednesday 
22nd November.  The Registration will be open from 1.30pm with the AGM 
beginning at 2.30pm; further information will be found on the weekly e-bulletin.  
Any forum members who wish to attend should notify us by phone 01324 692000 
or email info@cvsfalkirk.org.uk. 

 
Impact Report 
The 2017 third sector impact measurement report has been published on the CVS 
Falkirk website.   

 
The main finding s of this year’s research was: 

 

 In 2016/1, Falkirk’s third sector has a collective income of £89.3 million 

 26 organisations brought £3.4 million of grant funding to the area 

 2,921 volunteers and 701 employees engaged in 58 organisations 

 There was an average of 2,105.5 volunteer hours donated per week, with 
an annual worth of £925,156.70 
 

DG informed the forum members that there were people who did not provide 
feedback, and he hopes for a better response to the impact report of 2018. 
 
New Development Officer Positions 
There are currently four new positions being advertised by CVS Falkirk for 
Community Development officers.  There will be three posts covering specific 
communities, and one post focusing on sports and wellbeing across the 
communities involved. 

 
Local knowledge and experience in community activity and engagements is more 
important than formal qualifications as training will be provided.  For the sports 
and wellbeing post, knowledge of community sports programmes is essential. 
 
The applications have closed and interviews are due to take place on 23rd and 
24th November. 
 
Forth Valley Third Sector Conference 
The conference will be held on Tuesday 13th February 2018, at Forth Valley 
College Campus, Falkirk.  The conference is being organised by three of the 
TSI’s, Stirling, Clacks and Falkirk.  More information will be available on the e-
bulletin prior to the event. 
 
Chest, Heart and Stroke – New Community Hub 
DG informed the forum members that Chest, Heart and Stroke have opened a 
new community hub within their new charity shop in Grangemouth, La Port 
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Precinct. There is a seating area for people to use for meetings, you should 
contact the shop directly for more information. 

 
11. 3 Key Messages  

Due to time constraints this agenda item has been by passed and will be brought 
into action in the next forum meeting. 
DG informed the forum members that the key messages were information that 
the members feel needs to be addressed by CVS Falkirk or anyone else out with 
the forum.  There can be up to three messages to take from each meeting. 
 

12. AOCB 
There was no AOCB 

 
Date of the next meeting is Thursday 22nd February 2018 
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