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Community Care & Health Third Sector Forum 

Tuesday 6th February 2018 

10am – 12pm  

Falkirk Fire Station  

 

Present:   

David Gardener (DG) (Chair)   CVS Falkirk and District 

Stacey Munro (SM) (Minute Taker)  CVS Falkirk and District 

Aileen Barclay (AB) Falkirk and Clackmannanshire 

Carers Centre  

Anne Black (AB)     The Braveheart Association 

Diana Morgan (DM)    NHS Forth Valley 

James Dustan (JD) Falkirk Health and Social Care 

Partnership 

Jessie-Anne Malcolm (JM)   NHS Forth Valley 

Lesley MacArthur (LM) Falkirk Health and Social Care 

Partnership 

Lillian Delaney (LD)    Home Energy Scotland 

Maureen Hill (MH)    Scottish Waterway’s Trust 
Morven Mack (MM)    Substitute Carer Rep IJB 

Munira Farara (MF)    The Braveheart Association 

Susan High (SH)    Strathcarron Hospice 

Vaughan Jones (VJ)    The Alliance 

 

Apologies: 

Vivienne Malcolm    Solicitors for Older People 

Jess Bryce     Parkinson’s 

Margaret Coutts     Samaritans 

May Chamberlain    Relationships Scotland 

 

1. Welcome and Apologies 

The Chair welcomed forum members to the meeting and introductions were 

made. The apologies were noted as above. 

 
2. Review of Previous Minutes 

The previous minutes were agreed to be an accurate record and passed by the 
forum members. 

 
3. Update on Strategic Commissioning – Lesley MacArthur, Falkirk Health and 

Social Care Partnership 
LM delivered a presentation to the forum members with an update on strategic 
commissioning.  Some of the main points discussed were as follows: 
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 The Falkirk Integrated Strategic Plan was launched with a vision and a 
plan for the first 3 years of the service, 

 They are aware of the need to change services with people living longer 
with more illnesses, 

 They want to bring services but in a targeted way, 

 See opportunities to develop on how to develop technology and how 
effective monitoring is used. 

 The third sector is a critical role in having a systematic approach in the last 
3 years. 

 They are currently looking at evidence to see what works across other 
places and what changes can be reapplied across the system, 

 Locality planning is currently undergoing 

 The Strategic Commissioning term is applied throughout the whole 
system, whether it is one service or a group of services 

 Health and Social Care Partnership assesses and supports needs, 
encouraging people working together 

 
In August 2017 an event was held for third sector partners which asked what 
opportunities they saw as an organisation and what concerns they had relating to 
strategic commissioning.  From the feedback it shows that the opportunities are 
challenging due to the way all organisations share their successes, there is a 
need for a more collaborative working for a better chance of networking. The 
concerns raised were that the duration of funding for posts are not long enough 
with some only being 6 months, which makes it harder to retain or build services. 
 
The final stage will be a review and monitoring process.  There is learning to be 
had from other areas which can be used for developing longer term investment 
plans.  In some places there may be services which won’t continue which is due 
to the need of that service or what else is available in the area. 
 
Some feedback that was given to LM was: 
 

 The way in which Strategic Commissioning has been introduced has been 
positive, due to the phases approach and the processes being slowly 
moving forward.   

 

 3 year funding gives all involved a reassuring sense of commitment. 
 

 Some people are nervous of working with third sector organisations due to 
the short term funding and the uncertainty if the organisation will continue. 

 

 The third sector is seen to some as the cheap option which is not the case. 
 

4. Home Energy Scotland – working to supports Health and Social Care in 
Falkirk 
LD informed the forum members that they were currently concentrating on the 
older people’s campaign which they have running at the moment.   
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They are looking for potential partners in the area, where they can provide 
information sessions to any kind of older peoples group. 
 
She informed the members about the Switched in the City campaign which is 
being piloted in Glasgow, they have received a lot of support with this.  There is 
also learning from this pilot, and may see this event being replicated in other 
areas if they have enough interest.  There is a general knowledge that older 
people don’t want to switch their supplier, due to being with one for a long period 
of time and they may feel that switching is disloyal.   
 

5. Third Sector Partner Updates 
Braveheart 
AB informed forum members that Braveheart are moving offices which may leave 
their services unavailable for a few days until they have everything set up.   
 
They have secured funding in the area for health and wellbeing in the community, 
which has been set up to deliver free events within, Camelon, Bainsford, 
Langlees and Grangemouth.  They are looking at how to get local people 
involved in the planning.  There will be individual planning groups set up for each 
area, more information will be given when these move forward. 
 
The Alliance 
VJ informed the forum members that she is new to the role within the Alliance 
and there have been various changes throughout the organisation.  There are still 
forums being run every two months, with the next meeting of the west being held 
in Irvine on the 12th February, and the next meeting for the east being held in 
Edinburg on the 19th February. 
 
They are also trying to arrange more events for integration, throughout the year, 
more information will be shared when it is available. 
 
Strathcarron Hospice 
SH informed the forum members about the launch of the new Compassionate 
neighbour’s opportunity, which is a bigger and better version of the befriending 
projects they had.  This project will be run with the same framework as the 
befriending however will host a broader range of support, the launch date hasn’t 
been given yet but will be advertised soon. 
 
Falkirk and Clackmannanshire Carers Centre 
There is a Falkirk Carers Forum which is aimed at carers and professionals to 
receive updates of anything happening in the area, anyone is welcome to attend 
the next meeting on 21st February. 
 
They have informal groups set up which are as follows: 
Carers Craft group, held every second Thursday. 
Men’s group, how to cope with nutritional cooking events, held on a Tuesday 
Ladies wellbeing event, which is held on the third Thursday of every month. 
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NHS Forth Valley 
JM informed the forum members that there is an event on the 27th February at 
6.30pm with a 7pm start which is being held at the sensory centre. 
 
They have recently noticed a drop in the number of attendees to the events and 
found that this was due to accessibility issues and the location of the venue.  This 
has now been addressed and they have moved the events tot the forth valley 
sensory centre which allows for easy access. 
 

6. Review of the Terms of Reference 
The following items were agreed upon to be added into the Forum Terms of 
Reference. 
 

 Include a link to the IJB Strategic Plan  

 Add Health and Social Care Partnership  

 Add IJB rep to the section around the forum rep. 
 
David will make the changes and the new terms of reference will be uploaded to 
the forum’s webpage. 
 

7. Role of Forum Rep to SOLD Outcome 4 
DG informed that there is a need for a forum rep fro SOLD outcome 4 and 
anyone who wishes to take this role should be in touch with DG. 
 

8. Confirmation of Nomination for Third Sector Rep to IJB 
JD informed the forum members that the information relating to this topic is 
available online through the council website or through the CVS Falkirk e-bulletin.   
The application process consisted of a 400 word summary of why you would be 
suitable for the position and what skills you would bring to the role.  After the 
initial meeting there should have been a vote held, however due to lack of 
applicants there was no vote held on this occasion.  Maureen Hill has been 
chosen to be the rep and will attend an IJB meeting on the 16th April. 
 
MH gave brief insight to the forum members as to why she asked to be 
nominated to be the rep, some of the main points she noted were: 
 

 She has been a fundraising project manager, helping to develop people’s 
skills. 

 Works across other area’s not just Falkirk, 
 Is well aware of the advantages of person centred approach and how 

important it is to have a well joined up service to assist this, 

 Has personal life experiences which help her in understanding why such 
services are needed, 

 Has a wide working knowledge of the third sector both in a volunteering 
and professional aspect. 
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9. Update from CVS Falkirk  
Community Hub 
Scottish Fire and Rescue, Police Scotland and Falkirk Council are coming 
together as a multi-agency partnership to provide a community hub which is 
within the Falkirk Fire Station, anyone who wishes to have more information 
should contact Falkirk Fire Station directly. 

 
Forth Valley Third Sector Conference 
The Forth Valley Third Sector Conference will be held on Tuesday 13th February 
at Forth Valley College here in Falkirk.  The theme of this year’s conference is 
“People Make Communities”, with CVS Falkirk working in collaboration with our 
colleagues at Clackmannanshire TSI and Stirling Voluntary Enterprise to deliver a 
conference that is both relevant and informative to the third sector across Forth 
Valley. 
 
The Conference is free to attend to all third sector organisations, and is centred 
around three themes. 
 

 Inclusive Engagement; 

 Making a Difference; and  

 Growth and Sustainability. 
 
The keynote speaker of the conference will be John McNally, MP for Falkirk. 
 
Booking is essential, with the like to Eventbrite page available on both the CVS 
Falkirk website homepage, and in the CVS Falkirk e-bulletin. 
 
Funders Fayre 
CVS Falkirk and Falkirk Council are delighted to announce the return of the 
Falkirk Funders Fayre on Tuesday 6th March, 10am – 3pm at Bowhouse 
Community Centre in Grangemouth. 
 
The Funders Fayre offers the local third sector the chance to meet with a diverse 
range of national and local funders. 
 
As in previous years, more than 2- funders will be at the event and this year a 
representative from the new Scottish Fundraising Standards Panel will also be in 
attendance.  Third sector groups – including charities, social enterprises, 
community and voluntary groups – are encouraged to come along and learn 
more about funding available in the area. 
 
To book your place, or for further information (including confirmed funders), 
please visit the Eventbrite page – the link is available in the e-bulletin and on the 
website. 
 
Alternatively, contact CVS Falkirk by phone: 01324 692000, or email: 
info@cvsfalkirk.org.uk 
 

mailto:info@cvsfalkirk.org.uk
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Aspiring Communities Staff 
The new Aspiring Communities Staff started at CVS Falkirk on 3rd January – 
Andrew, Calum, Dale and Marnie are working hard to form links with the 
communities that they are working in, supported by Claire and Sammy, and the 
rest of the CVS team. 
 
The communities the staff are working in are: 
 

 Bainsford 

 Bo’ness 

 Bowhouse 

 Camelon 

 Denny 

 Dunipace 

 Kersiebank 

 Langlees 

 Maddiston 
 
Retirement Announcement 
As reported in last week’s CVS e-bulletin, the Board of CVS Falkirk have 
announced that our CEO Karen Herbert will be retiring at the end of July 2018. 
 
The Board thanked Karen for her extraordinary work and the dedication she has 
shown to CVS Falkirk over the last 5 years, and to wish her a happy and healthy 
future. 
 
The Board will be undertaking a recruitment process to find a new CEO 
imminently. 
 

10. 3 Key Messages 
The key messages from this meeting were agreed as the following: 
 

 Maureen Hill has been nominated as the third sector rep to the IJB. 

 Third sector partners would like more opportunities to be involved in 
consultations, such as the Strategic Commissioning event, and to see that 
their views are taken into consideration.  

 The networking opportunities that the forum offers are beneficial in forming 
partnerships. 

 
11. AOCB 

There was no AOCB. 
 
 
 
 
The date of the next meeting will be Tuesday 8th May 2018 at Falkirk Fire 
Station. 
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