
NSS Information & Intelligence

Better data. 

Better lives.

Invitation 

to attend

Your personal invitation to the 4th annual 

Gathering allowing a place and space 

to share how the power of data has 

transformed local stories.

Data and intelligence: 

The key to good 
decision making in 
health and social 

care

Venue: West Park Conference Centre, 319 Perth Rd, Dundee DD2 1NN

An Information Services Division event co-hosted 
with Dundee Health & Social Care Partnership

Time:  9.15am – 3.45pmDate:  Wednesday 19 September 2018 

  #HSCGathering18 

Enquiries to NSS.LIST@nhs.net

What you can expect to take away from the day:

• Learn, share and shape the future
• Hear from colleagues across HSCPs, GP Practices, Councils, Communities and across other 

organisations on their practical experience of using information and data to plan and deliver 
integrated care

• Gain an insight on some of the information and intelligence initiatives that are happening now
• Collaborate with a new range of people seeking support to improve the service-user journey
• Share local stories which are changing lives
• Find out about sources and how to access data and/or support

Registration now open

Click here to register  
and choose your workshops.

https://www.westpark.co.uk/
mailto:NSS.LIST@nhs.net
https://www.eventbrite.co.uk/e/isd-health-social-care-gathering-tickets-46560350261


Data and intelligence: 

The key to good decision making in health and social care 
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Tea Break, 
Market Place 
and Posters

Summing up  
and  

Close

Workshop 
Choices

13:00 – 13:15 13:15 – 13:25 13:25 – 13:35 13:35 – 13:45

Capturing people’s 
opinions to shape 

services when 
communication is 

difficult

A Scotland  
where  

everybody  
thrives

Panel session
Chair: Dr Diane Stockton

Head of Evaluation, 
Health Scotland

Topic: Focus on the service 
user - How do we all make 
this real for the individuals 

locally, what does this mean 
for them and how do we 

get ready in all our day jobs 
to make this happen in 

practice?
Panel members: 

Marion Bain, 
Angela Green  

(Resonate Together), 
Alyssa Faulkner  

(Young Scot)
Amal Azzudin, Equality 

& Human Rights Officer, 
Mental Health Foundation
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Co-Director,  
Executive Delivery Group for 

Public Health Reform

Afternoon

Young Scot’s  

co-design project 

with young people 

to make Scotland 

a healthier place. 

Presenter TBA

13:45 – 14:05 14:05 – 14:25 14:25 – 15:30 15:30

Carina Mitchell
Director of Advocating 

Together

David Lynch 
Chief Officer, Dundee 

Health and Social Care 
Partnership

9.15 – 10.00 10.00 – 10.10 10:10 – 10:20 10:20 – 10:30

Registration and 
refreshments:  
Market Place 
and Posters

1st speaker: 
It’s not our job  
to tell people  

what to  
care about

Panel session
Chair: Lorraine Gillies
Chief Executive Officer, 

Scottish Community 
Safety Network

Welcome:
Manira Ahmad
Head of Local 

Intelligence, ISD

2nd speaker:
What we talk  

about when we talk 
about integration 

in the Scottish 
Government

Lunch, 
Market Place 
and Posters

Alison Taylor 
Head of Integration Division, 
Directorate for Health and 
Social Care Integration, 
Scottish Government

Topic: The importance 
of story-telling with data 
and intelligence, what 

does it mean to me if I’m 
not data savvy?
Panel members: 

David Lynch; 
Alison Taylor; 

Stephen Gallagher, 
Interim Director of 

Local Government and 
Communities; 

Cathy Barlow, Head 
of Community Safety 
Engagement, Scottish 

Fire and Rescue Service 

Workshop 
Choices

Morning

10:30 – 11:00 11:00 – 12:00 12:00 – 13:00



Workshops

1. Mapping data for planning and redesigning services

Stephen Halcrow, Principal Information Analyst, LIST 
Paul Feltham, Information Systems and Performance Officer, Angus Health & Social Care 
Partnership

This workshop will look at three examples of how mapping can aid the redesign of primary and 
community care services:

• Supporting GPs to re-evaluate their practice boundaries

• Enabling community teams to work more efficiently e.g. Community Alarms and Reablement 

• Restructuring social work services  

2. Understanding Impact

Jennifer Boyd, Advanced Nurse Practitioner, Erskine 
Esther Morris, Information Manager, ISD, LIST

Directly employing an ANP within a care home is innovative, but is it effective?

This workshop will explore the resident impact and workload (and potential) impact of employing 
an ANP within a care home.

The workshop will show the value of using data to understand service delivery and planning 
assumptions.

The workshop will show the impact of a third sector organisation and LIST working together to 
understand local services.

3. Managing the ill-health needs of local areas: a comprehensive assessment by the Scottish 
Burden of Disease study

Ian Grant, Principal Researcher, ISD 
Diane Stockton Health Scotland

This workshop will explore the benefits of full-systems approach to estimating the extent of 
burden caused by disease and injury in a population. The aims of this workshop are to display:

• How summary measures of public health can be utilised effectively 

• The effect of ill-health and mortality on the full Scottish population 

• How the Scottish Burden of Disease study can be used in local areas 

• The effect of current risk factors on the future burden of disease on NHS Scotland



4. The use of data and technical standards in the third sector

Douglas Maxwell, ALLIS Programme Manager, ALLIANCE

• The data skills /power imbalance between NHS / Third sector

• Integration (of technical systems) and the vision of third sector data playing an equal part in 
public health

5 Workforce developments in Data science and their impact on health and social care 
delivery. 

Shona Cowan, Service Manager for Workforce and Digital Services, ISD

Workshop participants will;

• Gain an understanding of Data science techniques are being tested

• Explore the skills and capability required to deliver Data science approaches

• Look at ways in which the workforce can be supported to deliver insights and intelligence 
through working in different ways

6 Source data supporting better care: the future is nearly here - Including Atlas of Variation 

Graham McGowan, Information Analyst, ISD

The intelligence available locally about health and social care is about to grow markedly due to the 
decision to improve national collection of data.  By this autumn, progress on the establishment 
of the single source of data on social care in Scotland will have reached an advanced stage and 
we can soon anticipate the new analyses that have not been possible before. These will bring 
new insights to support better decisions and provide the intelligence for joint commissioning. This 
session will examine how this has been achieved, what we can realistically expect in the short 
term and what opportunities all of this offers for the longer term future.

7 Healthcare Associated Infection 

Lesley Shepherd, Nurse Consultant, Infection Control, Health Protection Scotland 

Infection prevention and control: a ‘clean’ hands-on workshop

Delegates will learn about:

• How to have really clean hands

• The benefits of good hydration to avoid UTIs and for better general wellbeing

• How Health Protection Scotland has identified particular at risks groups  and run a Campaign 
via the Scottish UTI Network involving partners across health and social care as well as staff 
via the Healthier Lives Award

• This from the perspective of the Elderly, from a Nurse Consultant in Elderly Care.



8 Triple I:  Modelling interventions to improve population health and reduce health inequalities 
at a local level.

Andrew Pulford, Public Health Intelligence Adviser, NHS Health Scotland/Scottish Public Health 
Observatory

Mark Robinson, Public Health Intelligence Principal, NHS Health Scotland/Scottish Public Health 
Observatory

This workshop will provide an overview of how the Triple I health inequalities modelling tool could 
be used within Community Planning Partnerships.  Key themes include:

• Improving population health and reducing health inequalities are separate (but linked) 
outcomes.

• There is lack of quantitative evidence for specific interventions aimed at addressing these twin 
objectives at the population level and over longer term.

• Modelling can provide a relatively inexpensive way of estimating the population effect of 
interventions aimed at addressing these twin objectives.

• Different scenarios can be modelled to estimate how changing the targeting and reach of an 
intervention could impact on outcomes relating to these twin objectives within Community 
Planning Partnerships.

9 Outcomes Framework for Primary Care - Telling the story of Primary Care Transformation

Ruth Dryden, Public Health Intelligence Advisor, Evaluation Team, NHS Health Scotland 

The Outcomes Framework for Primary Care was developed by the Primary Care Evidence 
Collaborative to map out the changes that need to happen to deliver the Vision for Primary Care 
over the next ten years. 

This workshop will include:

• A live demonstration of the Outcomes Framework

• Examples of how the framework is being used in practice

• An overview of the Primary Care Evidence Collaborative 

• An opportunity to discuss priorities for evaluation and research in primary care

Link to the Outcomes Framework: http://www.gov.scot/Resource/0053/00534658.pdf

10 The complete guide to Quality Improvement in one click

Jill Gillies, Portfolio Lead Primary Care Portfolio Healthcare Improvement Scotland  
Claire Mavin, Improvement Advisor Primary Care Portfolio Healthcare Improvement Scotland

Delegates will have an opportunity to understand:

• The call for QI in One-Click 

•  ITi: Who is it for & what can it do?

•  Explore keeping QI real 

• Opportunity for delegates to participate in building case studies

http://www.gov.scot/Resource/0053/00534658.pdf


11 Predicting Future Demand  - How do you do more with less?

Lynsey Webster, Senior Officer, Strategy and Performance, Dundee H&SCP

This workshop will use the experience of the Dundee Partnership to give an example of how future 
demand has been ascertained  

This workshop will look at four key themes:

• Unit cost analysis

• Remodelling of Services to meet demand 

• Aligning of budgets to meet this demand

• The IT infrastructure and data sharing 

12 Using different communication tools to capture people’s opinions to help shape services, 
when communication is difficult

Carina Mitchell and the Advocates from Advocating Together Dundee

Using different communication tools to capture people’s opinions to help shape services, when 
communication is difficult.

• That is shouldn’t just be hard data used to do so.

• That service planners don’t always know best.

• That there is a range of tools/methods that can be used to communicate with people where 
communication is a  challenge. 

13 Unintentional Harm: health and safer communities

Lorraine Gillies, Chief Officer   
Hannah Dickson, National Development Officer, Scottish Community Safety Network 

This workshop will explore the links and potential links between the health and safer communities 
sectors within the context of unintentional harm and injury as part of the Building Safer 
Communities programme and how we might work more collaboratively to reduce unintentional 
harm within Scotland’s communities.

14 Data on prescription : reducing the human and financial costs of medication errors in social 
care services

Ingrid Gilray, Intelligence & Analysis Manager, Care Inspectorate 
David Marshall, Improvement Adviser, Care Inspectorate

In this workshop, the Care Inspectorate shares it’s experiences of using data to prioritise and drive 
improvements across the care sector.  We will focus in particular on how data and collaboration 
has been at the heart of several successful local and national projects to reduce the human and 
financial costs of medication errors and unnecessary prescribing in social care. 



15 Data Protection: a principle-based approach to compliance

Maureen Falconer, Regional Manager - Scotland Information Commissioner’s Office  

Data Protection GDPR - new May Regulations 

This workshop will provide an overview of the new data protection regime, bringing together the 
different pieces of legislation to provide practical advice and guidance on ensuring compliance. In 
particular, the workshop will provide opportunities to discuss:

• Six data protection principles;

• Consent and appropriate use;

• Using personal information without consent; and

• Evidencing compliance

16 Dundee Macmillan Improving the Cancer Journey: providing person-centred, practical and 
proactive support.

Gwen Davidson, Senior Macmillan Partnership Manager, Macmillan

The Improving the Cancer Journey (ICJ) provides tailored practical, emotional and personal 
support to people living with cancer and their loved ones in Dundee.  The team will showcase the 
holistic needs assessment and care planning approach, and share their experiences and learning 
of developing and delivering a person-centred service. 

Objectives for attendees would be to:

• Develop an understanding of: the Dundee Macmillan ICJ service, it’s aims and how it operates; 
our approach and how we’ve used and continue to use data, information and intelligence to 
shape the service.

• Find out about the benefits of using the ICJ from one of our service users.

• Take away learning about the good, the bad and the ugly of getting a service like ICJ off the 
ground.

 


